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Course Description

This course is the capstone course for the interdisciplinary minor in Leadership Studies.  It supplements and integrates previous learning and is designed to provide maximum exposure to various concepts and perspectives of leadership through observational experiences, critical thinking, and self-analysis.  It is also designed to allow the demonstration of previously learned leadership theories, styles, and strategies.  Students must integrate their personal ethics and vision of leadership in their examination of various contemporary leadership concepts.
Specific Course Objectives

1. Identify actual leadership situations that include multiple perspectives and diversity issues.
2. Demonstrate one’s personal ethics, including the values and culture that contribute to your ethical position as a citizen.
3. Demonstrate your ability to integrate and synthesize previous knowledge of leadership and self with newly presented information about leadership.

4. Demonstrate appropriate and effective use of critical thinking skills and self-analysis during assignments, as well as your final presentation.

5. Demonstrate effective use of organizational, writing, and oral skills that are appropriate for assignments and the final presentation.

6. Demonstrate your ability to provide credible evidence of what you have learned based on your understanding of leadership theory and practice, and your observations of leadership.

Required Course Book (Available in paperback)
Giving (2007) – Bill Clinton, Alfred A. Knopf (Random House) Publishers 

Recommended Course Books (All are available in paperback)
Leadership: Theory & Practice – Peter Northouse, Sage Publications
The Art of Framing: Managing the Language of Leadership – Gail Fairhurst & Robert Sarr, Jossey-Bass 

The Leadership Challenge Workbook – James Kouzes & Barry Posner, 2003, Jossey-Bass

UNCW Academic Honor Code – Students are expected to adhere to it. Read it at http://www.uncw.edu/stuaff/doso
Seahawk Respect Compact – Read the complete statement at http://www.uncw.edu/diversity/src.html. 
The following links may be helpful to you, a family member, or a friend:


Diversity Initiatives Information – www.uncw.edu/diversity/ 
 
Students with Disabilities Information – www.uncw.edu/stuaff/disability/ 



Violence Prevention Information – www.uncw.edu/safe-relate/relationship.htm 
EXPECTATION of COLLEGE LEVEL WRITING SKILLS on WRITTEN ASSIGNMENTS:
Your College Level Writing (CLW) ability will be evaluated and an appropriate number of points will be deducted for lack of clarity of thought and/or lack of appropriate college level writing (CLW) skills.  If you have difficulty with writing, you are expected to contact the Writing Place or a tutor for assistance.

* If you quote, you must provide the page number and source.  Use APA or MLA guides, Strunk & 

White’s Elements of Style, or another writing guide for appropriate writing styles, particularly quotes. 

The following site is a great resource for APA formatting: http://www.nova.edu/library/dils/lessons/apa/. 
CLASS ATTENDANCE & PROTOCOLS

· Inappropriate use of cell phones, pagers, and laptops and/or your absence on an in-class activity day will result in the loss of points determining your final grade.

· Absence from a test will result in ZERO (0) points earned and NO makeup test will be given.

· Late submission of an assignment or paper will result in 50% of the total points deducted.

· Three class absences (after August 31, 2011) will result in the lowering of your grade by a full letter.

· Absence from any final presentation will result the lowering of your grade by a full letter. 

· None of the reasons above excuse you from fulfilling all course requirements.  

· Absence from 25% of class meeting days (7 days) will result in a grade of “F”.

· A full letter grade reduction = A to B, B+ to C+, B to C, etc.
· Please make an appointment with me within the first three (3) weeks of class if you have scholarship responsibilities that require you to miss classes due to events or performances.

GRADE DISTRIBUTION Final grades earned are awarded using the University letter system

A
360-400


C+
300-319 

D
240-269

B+
340-359


C
280-299

F
239 and below
B
320-339


D+
270-279 

GRADE EVALUATION 
Total Possible Points = 400 points

Participation


20 points
Random Acts of Kindness
10 points

Leadership Letter

50 points

Giving Application Lesson       
150 points

Giving Application Responses
  90 points

Leadership Challenge Project
100 points
IMPORTANT INSTRUCTIONAL INFORMATION

· UNCW Email is the required method for online class communication.  

· Course Materials will be distributed in class, available online through the text publisher’s webpages, or posted on my UNCW Web Page.

· The instructional goal of all assignments, papers, and tests is to assess your ability to provide credible evidence of what you have learned based on your observations and understanding of leadership theory and practice.
Your email correspondence should include the following information:
1. SUBJECT – Put one in!

2. FIRST & LAST NAME

3. PHONE CONTACT

PERFORMANCE OBJECTIVES FOR ASSIGNMENTS

IN-CLASS PARTICIPATION REQUIREMENTS
Excellent in-class behavior and totally engaged participation are expected in this leadership studies course.  Major and original contributions that spark discussion and include critical and analytical comments are expected.  Students who 1) provide limited comments, 2) demonstrate little reflection, 3) participate at a minimal level, 4) make irrelevant and tangential comments, and/or 5) demonstrate a lack of preparation will have a significant number of points deducted from their grade.
RANDOM ACTS OF KINDNESS (RAOK) (10 points) PRESENTED ORALLY, IN CLASS ON DUE DATE
Complete two (2) RAOKs worth 5 points each, which acknowledge a person’s value as an individual.  The random acts are for people you do NOT know.  The grading criteria for each RAOK are:
1. Description of why you performed it for him/her (2 points)

2. Description of the response to your act of kindness (1 points) 

3. Closing comments describing your feelings as a result of performing the RAOK (2 points)

LEADERSHIP LETTER (50 points) SUBMIT HARD COPY IN CLASS ON DUE DATE
1. Research and read about an organization or business and identify a specific focal point of it.
2. Write a 1-2 page formal business letter to a primary leader or appropriate person at the
organization or business.  
FORMAT for the Leadership Letter
Failure to submit a formal business letter will result in a loss of 25 points (50%) before it is graded
1. Include an appropriate opening that indicates why you wrote the letter (and the reason is NOT for this class assignment).  (10 points)

2. Reflect your personal opinions, feelings and views as you incorporate something about the organization or business, including an explanation of why you feel the specific focal point(s) you mention need attention. (25 points)

3. Include an explanation of how you feel the specific focal point(s) can be improved.  (10 points)

4. Provide an appropriate closing. (5 points)

GIVING LESSON (150 points) ORALLY IN CLASS ON DUE DATES
1. You will apply what you know about leadership and lead the class in a discussion of chapter points and evaluate your classmates’ understanding of the chapter and leadership concepts.

2. Use your own short answers from the lesson rubric to indicate your knowledge and understanding of leadership in terms of commitments, practices, and other concepts related to leadership.

3. Use other leadership points, if you like, in the development of your Giving Application Lesson.  
4. You will have 20-30 minutes to present your chapter, facilitate discussion, and present your question for the class.  

5. Immediately following your presentation, your classmates will have 10-15 minutes to respond to your question in writing. 

6. ALL responses will be collected for review by DocNott

7. Non-attendance for a Giving Lesson will result in a significant deduction from your Giving grade. 

Lesson Rubric for Each of Nine (9) Giving Book Chapters – Read, Reflect, Analyze, Deliver

1. Introduce the chapter by giving an overview of it. (10 points)
a. Answer the question: Why do YOU think the chapter title was chosen?  

· (Do NOT re-tell the whole chapter!  Your classmates must read the chapter on their own.)

2. Present the examples in the book that YOU feel best make the point of the chapter? (10 points)
a. Answer the question: Which ones best represent it? & WHY?
b. Ask your classmates to support or refute your choice.
c. Assess their responses by using Item 2.d.
d. What is your rationale for their selection? What makes them the best?
3. Present the example in the chapter that you think is MOST “do-able” & explain WHY?  (10 points)
a. Ask your classmates what they think and why.
4. Present which example you feel could be used as a Leadership Challenge Project?  (10 points)
a. By a LED 411 student

b. By a student organization, fraternity, sorority, etc. 

5. Develop ONE question for the class to answer in writing (on the spot) that they submit to DocNott.
6. Provide DocNott with a written outline or overview (including the question) of your preparation on that day.  Make sure it has your name, the date, your chapter number and title, and LED 411 on it; single space is fine.  (10 points) 
7. **Non-Presenters will earn a maximum of 10 points for responses to each chapter’s questions**

LEADERSHIP CHALLENGE PROJECT (100 points) 

· LC REPORT to SUBMIT IN CLASS ON DUE DATE (50 points)
· Select an organization from Giving or on your own and write a reflective paper that represents your interest in the organization.  The organization must be global and your reflection must be from a global perspective.  Use a non-profit organization (that is not a church, synagogue, temple, or mosque).  Many are listed on the CLES website.  If you belong to an UNCW student organization and wish to use it, you must write from a perspective that is beyond your UNCW experiences.

· Choose your personal perspectives with reflection and analysis and then support them with factual organizational information based on leadership concepts from all of your leadership classes.
· Express yourself with a synthesis of your understanding of the leadership principles, theories, and concepts that you select.  
Grading Criteria:

1. Provide an appropriate opening that ties you to the organization. (10 points)

2. Identify the organization’s mission and vision or purpose. (10 points)

3. Critically analyze the organization and include: (30 points)
a. Identification of its values and assumptions, and how it influences the people it serves.
b. Explanation of how and why the organization is relevant to leadership.
c. Indication of whether or not the organization is inconsistent, biased, or uses stereotypes, and whether or not inconsistencies, bias, or stereotypes detract from its effectiveness
4. Explain how you would enhance the credibility and/or visibility of the organization. (20 points)

5. Provide an effective closing that comments on the leadership insights you gained (or did not gain) from your research of, or involvement in, the organization. (30 points)
Format – Two (2) points will be deducted for failing to follow each numbered item:
1. Insert HEADER (single-space) as follows:

a. Your Full Name
b. LED 411-Fall 2011

2. Insert FOOTER with page numbers as follows: Bottom, Right Side of Page.

3. DOUBLE-SPACE (except for the header) and use an 11 or 12-POINT EASY-TO READ FONT.  

4. Use ONE-INCH MARGINS, WHITE PAPER & STAPLE IN UPPER LEFT-HAND CORNER.

5. BOLD each leadership concept the first time you use it.

· LC ORAL PRESENTATION IN CLASS ON DUE DATE (50 points)
1. Plan and practice for a five (5) minute presentation.  
· You will be asked to stop after ten (10) minutes.  

· Give a professional presentation.  Reading will result in a significant deduction of points.

· Envision the class and guests as possible donors to your non-profit, or the administrators or executives of it.

2. Use an accompanying PowerPoint 6-Slide Presentation
Use BULLETS with NO MORE THAN 4-5 POINTS PER SLIDE to represent the following.  

· Slide #1: Your Full Name, Full Name of the organization, LED 411 Leadership Challenge Project, and Semester and Year
· Slide #2:  Main reason(s) you are tied to the organization
· Slide #3:  Organization mission, vision, and/or purpose 
· Slide #4:  Why is the organization relevant to leadership?  What leadership concepts represent it?
· Slide #5:  How would you enhance the organization’s credibility and/or visibility?

· Slide #6:  What have you learned from your research or involvement in the organization?
LED 411 - Course Outline – REVISED

Thurs
AUG
25
Course Introduction, Goals, & Syllabus Review 

Tues
AUG
30
Review of Social Change Model of Leadership + Ethics Culture Values + Personal

Definition of Leadership + Leadership Discussion
Thurs
SEP
01
Oral Random Act of Kindness (1) Due in Class
Tues
SEP
06
Giving, Chapter 1 – DocNott w/Leadership Discussion
Thurs
SEP
08
Giving Leadership Discussion
Tues
SEP
13*
Giving Leadership Application for Student Lessons
Thurs
SEP
15
Giving Leadership Discussion for Student Lessons

Tues
SEP
20 
Giving Lesson – Chapter 2, Giving Money
Thurs
SEP
22
Giving Lesson – Chapter 3, Giving Time
Tues
SEP
27
Giving Lesson – Chapter 4, Giving Things

Thurs
SEP
29
Giving Lesson – Chapter 5, Giving Skills
Tues
OCT
04
Giving Lesson – Chapter 6, Gifts of Reconciliation and New Beginnings
Thurs
OCT
06
Giving Leadership Discussion
Tues
OCT
11
FALL BREAK – NO CLASSES 

Thurs
OCT
13
RESEARCH or TEAM MEETING DAY - NO FORMAL CLASS
Tues
OCT
18
Giving Lesson – Chapter 7, Gifts That Keep on Giving
Thurs
OCT 
20 
Giving Lesson – Chapter 8, Model Gifts
Tues
OCT
25
Giving Lesson – Chapter 9, Giving to Good Ideas
Thurs
OCT
27*
Oral Random Act of Kindness (2) Due in Class
Tues
NOV
01
Giving Lesson – Chapter 10, Organizing Markets for the Public Good
Thurs
NOV
03
Giving Lesson – Chapter 12, What About Government?
Tues
NOV
08
Giving, Chapter 13 – DocNott w/Leadership Discussion
Thurs
NOV
10
Leadership Discussion of Giving
Tues
NOV
15
Leadership Challenge Discussion
Thurs
NOV
17*
Leadership Letter Due in Class
Tues
NOV
22
RESEARCH or TEAM MEETING DAY - NO FORMAL CLASS
Thurs
NOV 
24
THANKSGIVING – STATE HOLIDAY – NO CLASSES

Tues
NOV
29
Leadership Challenge Discussion & Review
You must be present for all presentations until we are finished or your final grade will be lowered one letter.
Thurs
DEC 
01
Leadership Challenge Projects 
Tues
DEC 
06
Leadership Challenge Projects + Last Day of Class: Course Discussion & Evaluation +

Final Exam Info

Thurs
DEC
15
3:00 p.m. until 6:00 p.m. - (FINAL EXAM PERIOD) Leadership Challenge Projects
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